Contractor Brief: 
Maternity and Neonatal Safety Improvement Programme
Independent Clinical Consultant (Short-Term Engagement)
	Item
	Details

	Client
	Imperial College Health Partners (ICHP)

	Programme
	North West London Maternity and Neonatal Safety Improvement Programme

	Engagement Period
	Approximately 6 weeks

	Expected Start Date
	24 August 2026

	Location
	Remote / Hybrid

	Fee Basis
	Day rate to be agreed

	Client Contact
	MatNeo Programme Lead

	Professional Requirement
	Registered Midwife with active NMC registration



Background
Imperial College Health Partners (ICHP), as the North West London Health Innovation Network, hosts the North West London Patient Safety Collaborative, which supports delivery of national patient safety improvement priorities across the health and care system. The Maternity and Neonatal Safety Improvement Programme supports maternity and neonatal services to improve outcomes, reduce unwarranted variation and strengthen implementation of national safety priorities. During 2026/27, the programme is focused on several priority improvement areas, including implementation of Maternal Early Warning Scores (MEWS), NEWTT2 readiness and optimisation of pre-term infant care. 



Purpose of the Engagement
ICHP is seeking a suitably qualified maternity professional to provide specialist clinical expertise and advisory support to accelerate delivery of priority maternity and neonatal safety improvement activities.
The consultant will be engaged to deliver a defined package of work and associated outputs that support system-wide readiness, implementation planning and improvement activity relating to:
· Digital MEWS implementation
· NEWTT2 implementation readiness
· Optimisation of pre-term infant care
· Safety culture and escalation processes
· Quality improvement and measurement approaches
The consultant will operate independently, applying their own professional judgement and expertise to determine the most appropriate approach for delivering the agreed outputs.

Deliverables
The consultant will be expected to deliver the following outputs during the engagement period:
1. Digital MEWS Implementation
Undertake a rapid review of current implementation readiness across relevant North West London organisations and produce:
· Readiness summary report
· Identification of key delivery risks and dependencies
· Recommendations for priority actions
· Production of  material and assets to support implementation 
2. NEWTT2 Implementation Review
Produce an assessment of current readiness for NEWTT2 implementation, including:
· Barriers and enablers
· Stakeholder feedback themes
· Recommended actions to support implementation
· System convening webinar to support NEWTT2 awareness 
3. Stakeholder Engagement Summary
Engage with relevant stakeholders as required to inform delivery of agreed outputs and produce:
· Summary of stakeholder insights
· Key themes and opportunities for shared learning
· Recommendations for system-wide improvement activity
4. Improvement Support Package
Develop practical implementation resources, which may include:
· Implementation checklists
· Planning tools
· Risk summaries
· Readiness templates
· Improvement resources
5. Final Handover Report
Provide a final report summarising:
· Activities undertaken
· Key findings
· Recommendations
· Outstanding risks
· Suggested next steps for the programme

Scope of Services
The consultant may be required to:
· Review relevant programme documentation and implementation materials.
· Provide specialist clinical advice relating to maternity and neonatal safety priorities.
· Facilitate discussions with provider organisations and relevant stakeholders where necessary to complete agreed deliverables.
· Analyse information from multiple sources to identify implementation challenges, opportunities and risks.
· Prepare written reports and recommendations to support programme decision-making.
· Share examples of good practice and improvement approaches from relevant experience.
Attendance at meetings will be limited to those reasonably necessary to complete the agreed deliverables.

Deliverable Acceptance Criteria
The engagement will be considered successfully completed when:
	Deliverable
	Evidence of Completion

	MEWS Implementation Assessment
	Written report submitted

	NEWTT2 Review
	Gap analysis and recommendations provided

	Stakeholder Engagement Summary
	Written summary completed

	Improvement Support Package
	Agreed resources produced

	Final Handover Report
	Final report accepted by client contact



Skills and Experience Required
Essential
· Registered Midwife with active NMC registration.
· Significant experience within maternity and/or neonatal services.
· Demonstrable expertise in maternity safety improvement.
· Strong understanding of MEWS, NEWTT2, escalation pathways and maternity safety priorities.
· Experience of quality improvement, patient safety or service transformation initiatives.
· Ability to analyse complex information and formulate practical recommendations.
· Strong stakeholder engagement and communication skills.
· Ability to work independently and deliver agreed outputs within a short timescale.
Desirable
· Experience supporting implementation of digital MEWS solutions.
· Experience in maternity governance, patient safety or quality improvement leadership.
· Knowledge of PSIRF, human factors or safety culture approaches.
· Experience developing implementation tools, guidance, reports or improvement resources.
· Experience facilitating collaborative learning across organisations.

Basis of Engagement
This engagement is for the provision of independent professional services to deliver defined outputs and recommendations.
The consultant will determine the method, sequencing and approach used to complete the agreed deliverables and will exercise their own professional judgement in undertaking the work.
The consultant is not being engaged to perform an employed role within ICHP, hold line management responsibilities or provide ongoing operational cover.
The engagement is outcome-focused and payment will be linked to the delivery of agreed services and outputs.

Queries
For further information regarding this engagement, please contact:
Fazeela Chharawala, Senior Innovation Manager, Imperial College Health Partners
Email: Fazeela.Chharawala@imperialcollegehealthpartners.com 
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