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Summary of priorities and delivery area 
alignment in NWL

All aligned with DA1:
• Percentage of adults classified as physically 

inactive
• Smoking prevalence in target groups and 

whole borough
• Tooth decay in children aged 5
• Social isolation: Percentage of adult carers 

who have as much social contact as they 
would like

• Social isolation: Percentage of adult social 
care users who have as much social contact 
as they would like

• Childhood overweight/obesity at year 6
• Children in Reception year recorded as 

overweight and obese

Borough 
alignmentSTP priorities STP delivery 

areas (DA)

Metrics aligned with STP DA
(mentioned by at least 50% of boroughs)

Borough 
alignment

Close alignment Partial alignment Limited alignmentKey:



Priority alignment across NWL

Brent* Ealing Harrow Hillingdon Hounslow H&F K&C WCCNWL STP priorities

Close alignment Partial alignment Limited alignmentKey:



Segmentation







Which practices are driving activity?

Note: This draft dashboard contains dummy data for demo purposes only

Absolute Numbers



Is my practice an outlier? 

How does my practice compare to my peers? 



How does my practice compare to the CCG 

average across all segments?



Page 4: Which segments are driving my practices’ overall activity over time?



Care pathways





Health economics 



70% Warfarin / 30% DOACs

£322m
TOTAL SPEND

WARFARIN DOAC OVERALL

NUMBER OF PATIENTS 555,000 236,000 786,000

SPEND £159m £163m £322m

POPULATION HEALTH GAIN (QALYs) 161,410

AVERAGE INDIVIDUAL HEALTH GAIN 0.205

11%
INCREASED SPEND

0%
EXTRA POPULATION HEALTH GAIN

EACH £1 SPENT BUYS 

4 hrs 23 mins
OF A QALY

DOACs

WARFARIN

(CONTRASTED WITH 80% WARFARIN / 20% DOACs SPLIT)

TOTAL
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This chart illustrates the loss in value 

for money by illustrating how much of 

a QALY £1 buys with different market 

shares of oral anticoagulants

QALYs per £1



Population health/disease dashboards
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