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Overview of Pathfinders

One London Health Data Strategy Programme created the Pathfinder programme to bring 
together academic and clinical expertise to demonstrate the use of data to solve real world 
clinical and operational problems.

4 pathfinder projects were commissioned:

• Asthma

• Childhood immunisations

• Hypertension

• Cancer referral pathway management

 The projects needed to be a combination of 2 or more ICS

 NWL are part of 3 pathfinders



Why Asthma?

Over 12% of the population in UK have been diagnosed 
with asthma. This is greater than those diagnosed with 
all other lung diseases combined

In London it is estimated 600,000 people suffer from 
asthma, including 240,000 children

Two thirds of people with asthma say air pollution 
leaves them fighting for breath. This is especially 
important in London as it has high levels of pollution



Aims of the tool

To support 
population health 
management and 
the delivery of the 
NHS Long Term 
Plan deliverables 
for asthma patients 
of all ages. 

To be an exemplar 
project that brings 
together NWL and 
SEL ICS around a 
single scalable, 
clinically actionable 
dataset.

To enable 
exchanging 
expertise on data 
driven healthcare 
and successful 
asthma quality 
improvement 
programmes

To improve the 
quality of asthma 
care across 
London using a 
population health 
management 
approach
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Asthma – population health 
Questions that may cross your mind?

• How many patients in my population (ICB, Borough, PCN, Practice) have been hospitalized 
and are at future risk of another attack?

• What % of patients have had objective tests to support asthma diagnosis?

• What % of  people take the right treatment & in the right way?

• What proportion are children and young people?

• What proportion are current smokers or living in a highly polluted area?

• Who’s got asthma and possibly struggling to make ends meet?

• What proportion of asthma patients don’t have English as their first language and maybe 
struggling to understand the AccuRx messages?



• Ratio: preventer & reliever inhalers, sustainability

• ICS (inhaled steroid) potency 

• Smoking & exposure

• Knowledge – English language, control test, self-management

• OCS (oral steroids) frequency (in the last 12 months)

• Forecast (Weather, Pollution, Deprivation Index)

Reducing the RISK OF Asthma 
attacks 
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Data Source (Definitions)

• QoF – SNOMED

• The list of the SNOMED codes used for the Symptom 

Control Test can be found here

• HES

• EPACT 2

• WSIC

• Limitations of data
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Asthma – population health 
Questions that may cross your mind?

• How many patients in my population (ICB, Borough, PCN, Practice) have been hospitalized 
and are at future risk of another attack?

• What % of people are seen in a reasonable amount of time after a short course of 
prednisolone?

• What % of people take the right treatment & in the right way?

• What % of people are smokers or ex-smokers?

• What proportion are children and young people?
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How does the ICS 

prescribed 

compare to 

average PCN?
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Questions? 



Thank you

Contacts: 

Dr Sarah Elkin - Consultant in integrated respiratory medicine & Co-Clinical Director, Respiratory, NHSE/I

sarah.elkin@nhs.net

Dr Irem Patel - Consultant in respiratory medicine & Co-Clinical Director, Respiratory NHSE/I

irempatel@nhs.net

Darush Attar-Zadeh - Clinical Fellow Imperial College Health Partners, NWL CYP Asthma Network

d.attar-zadeh@nhs.net

Clare Thomson - Innovation Lead, Imperial College Health Partners

clare.thomson@imperialcollegehealthpartners.com

For LADS troubleshooting - nhsnwl.wsicsupport@nhs.net
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