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• Welcome housekeeping
• Speaker introduction
• Key insights from the SOS Dashboard
• Data update– Trends, themes and patterns
• Q&A
• Offers for collaboration
• Close



1. Develop a working knowledge of the SOS dashboard
2. Develop skills on harvesting intelligence from the dashboard to drive 

quality improvement
3. Be aware of a useful framework for applying SOS data insight to quality 

improvement
4. Be aware of the opportunities for collaboration on it’s further 

development 

Open and free access to all. Unleashes the power of data.  
Potentially saving thousands of lives.



Speakers’ Introduction



Key Insights from the SOS Dashboard

Kate Cheema

Interim Associate Director
Transformation Analytics & Health Economics, South Central & 
West CSU 



www.sos-insights.co.uk

• Retrospective data
• It is free at point of access
• Data is completely anonymised
• No data interoperability issues
• No patient consent issues
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Data update– Trends, themes and patterns

Julia Wilkins



www.sos-insights.co.uk
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Q & A



• Bespoke reports

• Collaboration on specific projects

• Professional Organisations

• March 14th webinar

Offers & Collaboration



NENC-North East and North Cumbria – how they are 
using it
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Julia.wilkins@imperialcollegehealthpartners.com

k.cheema@nhs.net

Twitter: @Kennyajayi_1@katycheema @JuliaICHP
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THANK YOU 



The SOS Dashboard Tool

Presenter
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This is the first time NHS health data relating to admissions for sepsis, and infections that commonly lead to sepsis, has been pulled together and presented in an online dashboard that is open and free to use for everyone.

Although the SOS dashboard was created by ICHP, 12 patient safety collaboratives and numerous clinicians have been involved in working out what data would provide both insights and serve as a platform stimulate conversation between clinicians and managers to effect change that ultimately benefit outcomes for patients and efficiencies in the NHS. 

So now lets have a look at the dashboard.... So this is the landing page, hosted publicly for anyone to access….this page explains where the data has come from and an introduction to sepsis including the fact that SOS admissions accounts for 25 – 30% of all unplanned admissions to hospital…..so if we can crack SOS, we can make a huge impact on unplanned care over all.





Homepage
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This home page is an important to set the scene for this dashboard - the SOS dashboard is not intended as a league table for comparing Trusts but it is designed to enable organisations to see an overall picture of retrospective hospital admissions coded with both SOS and sepsis infections.

Using this 3 year hospital activity dataset provided by NHS Digital for every trust in the country, we can see that the numbers of patients being coded as having sepsis has increased significantly BUT like all dashboards data needs to be taken in context, so over the last 18 months this increase is no doubt due to the launch of guidelines, the implementation of improved processes such as NEWS and awareness raising activities that have taken place across the NHS both locally and nationally.

We KNOW that both healthcare professionals will find this dashboard (created in-house) invaluable and will support the evaluation of interventions that will ultimately improve care for patients.

[Point to the chart to see how sepsis had increased dramatically inline with the national guideline launch]




Admissions page
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So the data has essentially been split into 3 sections, admissions, bed days and discharges…..this admissions page contains key data points that again for the first time helps us understand trends and the types of infection most commonly seen.  Insights into the volume and nature of admissions is critical in being able to better understand the patterns in demand both in hospitals and across populations.  

By looking for change in these patterns we can more successfully plan interventions that can help us manage demand and so appropriately manage patients.
  
These measures also help us to see whether there has been any impact in the interventions being implemented for patients with sepsis infections.

[Show the organisational drop down box and the option to toggle between SOS admissions and purely sepsis admissions

Point to the right hand chart and observe that SOS admissions account for a significant proportion of all unplanned admissions – explain that the blue bands enable the user to see if their variation is expected or unexpected i.e. unexpected variation would see the line move outside the blue band and highlight the need for investigation]





Bed days
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This bed days page provides insights into what happens to patients with SOS and sepsis infections when they are in hospital, including trends in bed day utilisation and the type of bed days used including ICU. 

Using this retrospective data will help support the planning of interventions that aim to shorten length of stay through improvements in clinical quality and management of patients, providing clinicians with a tool that easily measures the impact of interventions they are implementing.

[Point to the chart that shows that nearly 60% of all unplanned bed days are taken up by patients with SOS admissions]




Discharge
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This discharges page enables a view of key measures that provide a view of what happens to patients with suspicion of sepsis or sepsis at the point of discharge including how survival rates have remained high despite a rising number of overall admissions

By understanding trends in key outcomes such as readmission rates and mortality we are able to better plan interventions that can influence them as well as assess how such interventions have made an impacted.  

[Point to the 30 day readmission chart and show how the readmission rates for SOS patients is around 25%, for all readmissions its about 4% is again if we tackle the causes of SOS readmissions we will make a big impact on the system]




Improvement 
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And finally this improvements page provides a numbers of online resources that healthcare professionals will find useful as part of their quality improvement activities, acting as a sign post for evidence based interventions that are proven to  improve the outcomes for patients that are at risk of developing sepsis.
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